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PRESIDENT’S MESSAGE

The Chapter’s back-to-back Spring program on quality
control for both Northem and Southemn regions turmzd
out to be a great success. Carol Davis of OCLC and Ed
Glazier of RLIN traveled to the South to address 175
people at Cerritos Public Library on May 4th on “Quality
Control in an Online Environment.” They then return:d
to the Bay Area the same day to speak at Dominican
College on “Access and Quality Control” which was
cosponsored by the Northern Technical Process Gronp
(attended by 220) on May Sth. This approach of planning
cooperative programs enables us to bring top quality
speakers to our forum and also to keep both Northern and
Southern Chapter members on the “same wave length”
on crucial issues. Following this pattern, the Cataloging
and Serials Discussion Group leaders of the North and
South are planning back-to-back Fall programs, so lonk
out for their announcements!

To date, 320 members have renewed their membershipior
have newly joined the Chapter for 1989. 160 T&C
members also belong to CLA. Thank you all for your
active participation! For those old members who hawve
slipped in renewing their membership, please do so right
now so that you won’t miss important announcementsior
future Tech Notes. Treasurer Kersley will be sending the
second renewal notice in the end of May.

Due to the mounting workload of the Treasurer/Member-
ship Coordinator, a further realignment of the responsi-
bilities of the two offices was necessary for this year.
Secretary Darr of UC Davis graciously agreed to assurne
the responsibility of updating the membership informa-

tion in the RLIN database from which we draw our
mailing labels, and I was recently informed that the task
isnow up-to-date. Treasurer Kersley will continue to dis-
tribute and receive membership forms but, after handling
the finances, she will forward them to Secretary Darr.
This situation prompted the Executive Board to consider
aproposal to revise the Chapter Bylaws inorder to change
the term of Secretary from one to two years for stability.
A ballot to deal with this matter may be included with the
election ballot which will be mailed in September.

Finally, I again urge you to send to the Tech Notes editor
any suggestions, news items, or short articles to be
included in Tech Notes.

Sue C. Lim
President
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NCTPG/CLA TSC
NORTHERN REGION
SPRING PROGRAM

Access and Quality Control: Can you have
one without the other?

The program, presented on May 5 at Dominican College,
opened with a report on the CLSA Statewide Data Base.
This database provides access t0 nearly nine million
bibliographic and holdings records representing the col-
lections of 159 public libraries. Kathleen Low and
Barbara Blei of the State Library described its origins,
development, growth, and use. Since it is part of the
OCLC Online Union Catalog it can be used by any library
with access to OCLC.

Featured speaker Michael Gorman, Library Director at
Fresno State and an editor of AACR2 opened with the
question “What is quality in cataloging?” He facetiously
noted that “only the Library of Congress and your li-
brary” produce quality cataloging. The use of “black
lists” of unacceptable sources and the practice of with-
holding materials until “quality cataloging” is available
defeat the purposes of shared cataloging. He commiser-
ated with catalogers by observing that LC Rule Interpre-
tations “bear resemblance to esoteric medieval church
documents, not the least of which is that the interpreta-
tions are longer than the rules.”

Gomman attributed the original problem with quality
control in bibliographic utilities to “100 years of bad
cataloging” entered straight from shelflist cards by opera-
tors with little cataloging expertise. Online systemsdon’t
create quality control problems, but they do make such
problems obvious for all to see. These allegedly “dirty
databases are nonetheless wildly popular.” A nit picking
approach to “correcting records’ should be replaced with
a more positive one emphasizing enhancing them and
thus improving access.

If cataloging is decentralized in a “wholistic library” can
a high level of accuracy and quality be maintained? Yes,
because a subject specialist who works with the public
will not accept obscure or inaccurate cataloging and is
likely to emphasize “what is correct for the public, not
what is right according to LC.” The problems of librari-
ans cataloging on a part-time basis include current aware-
ness and continuing education, maintaining standardiza-
tion, and replacing one large, central backlog with several

smaller, dispersed ones. Distributed cataloging may be
more expensive, but is likely to be more cost effective as
a result of improved access to collections.

Ed Glazier of RLIN observed that ideal databases are
probably impossible to attain and that efforts to perfect
them reach a point of diminishing returns. Original
cataloging on local systems allows for special tailoring
and nonstandardization, but loading such records into a
bibliographic utility can create confusion and place a
greater burden of error correction on the utility and other
libraries. Glazier, who examines Error Report Forms
(ERFs), dazzled the audience with his bright “ERF-
MAN" t-shirt.

Carol Davis of OCLC listed name headings, subject
headings, and the elimination of duplicate records as
their top quality control priorities. In the month of April
alone OCLC corrected 6,000 names, 8,800 subjects,
2,600 serial records, and made 3,000 miscellaneous
changes. OCLC can now access the Library of Congress
catalog database to correct and enhance LC records. She
echoed Gorman’s position that it is far more constructive
to enhance records by improvement to access points than
it is to quibble over tiny discrepancies in description or
punctuation.

“Automation creates its own insatiable need for more...”
according to Pat Thomas of the Stockton-San Joaquin
Public Library. Since small differences in headings can
easily be interfiled in card catalogs but can create major
online access problems, consistency and authority con-
trol play an increasingly more important role. It seems to
be human nature that it is easier to spot typos and other
errors in other people’s work than it is in our own, so she
recommends having “more than one set of eyes” examine
each record.

The beauty and hospitality of Dominican College were
notable, and one measure of the quality of the program
was that virtually all 220 people in attendance returned
after lunch.

Jim Dwyer
CSU Chico
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TSC SOUTHERN REGION
SPRING PROGRAM

175 guests and members of the TSC (Southern Regicn)
met at the Cerritos Public Library on May 4, 1989 to
attend a program entitled “Quality Control in an Online
Environment.” President Sue Lim (Cal Poly Pomoma)
presided and introduced each of the 7 speakers.

Dr. Barbara Tillett (UC San Diego) started with :an
overview of quality control as it relates to the creation and
maintenance of an online catalog. Quality control en-
sures the completeness, accuracy and consistency of
records and makes sure that no unintentional duplicates
are created. Individual inputting libraries, utilities which
use various correcting or matching algorithms as well as
quality control groups, and vendors who offer file pre-
processing all play an important role in assuring quality
control. We are concemed about quality control because
we want to gather together bibliographic records Iby
subject, author, title, and series. There are many variant
ways each of these elements may be represented and
these variants need to be linked to achicve effective
collocation in retrieval. Traditionally we have chosenito
have one authorized form and link the other variant forms
to it. 'When we establish these decisions in an online
authority file, it helps in the maintenance of the database
by making it possible to perform global changes in order
to correct every occurrence of a term or name. All
catalogs are the product of a cooperative effort of many
people, and people make mistakes. There are also mis-
takes which come through telecommunication lines or
machine processing. To reduce the number of mistakes
and to accommodate changes, we introduce various lev-
els of quality control. It is a never-ending effort.

Carol Davis (OCLC Quality Control) reported that afiter
years of struggling under an image of a “dirty” database,
OCLC conducted a market survey among its cataloging
users and found that 93% considered the OCLC database
quality to be good, very good, or excellent. A recent
article in Library Journal showed that OCLC and RLIN
have essentially the same quality cataloging. Based on
user comments, OCLC will be giving the greatest atten-
tion to the quality control of subject headings, name
headings, and duplicate records. OCLC has approxi-
mately 20 million records and uses a team of 15 people:to
work on authority control. OCLC Quality Control pxr-
forms about 21,000 changes to records per month. Rather

than become involved in arguments between catalogers
over points of judgement or moot corrections in the
description, OCLC will concentrate on problems affect-
ing retrieval. The guideline for catalogers is “DON’T
AGONIZE” over cataloging rules and concentrate your
efforts on where they will be most effective. OCLC
currently has about 85 enhance libraries and in April
those libraries replaced 9,000 records. We were re-
minded that any full cataloging authorization can up-
grade any minimal level cataloging and receive financial
credit. OCLC has a subject correction project which has
so far corrected 1.5 million records. The project does not
provide total authority control but does correct typo-
graphical errors, delete certain obsolete subdivisions,
supply the full form of various abbreviations, and update
certain geographic names. OCLC’s next project will
investigate how to use an algorithm to cross subfield
boundaries in making changes to subject subfield head-
ings that would involve moving terms around. The use of
local online systems has done much to increase quality
control because the impact of mistakes and lack of
authority control on retrieval becomes graphically appar-
ent. In the reference environment it is quickly noticeable
how differences in spelling, capitalization, punctuation,
and subfielding prevent retrieval of a subject. Concern-
ing name headings, the headings which now need correc-
tion would not be helped by running them against LC’s
authority file since either the heading is not included in
the file or the authority record lacks the needed cross
reference. Regarding duplicates, OCLC is working on an
algorithm to identify duplicates but it is often very diffi-
cult to be sure that certain records are duplicates. OCLC
is sending the potential duplicate records to libraries for
help in verification and they ask that libraries please
respond to these inquiries. Duplicate records negatively
impact interlibrary loan and collection analysis. OCLC
is working on data validation software for the new online
system but is weighing the issues of what is most impor-
tant and how much time users are willing to wait. OCLC
would like users to establish name headings and report
conflicts in name headings even though there is no corre-
sponding authority record. (Refer to Technical Bulletin
182 for needed documentation). The British Library are
concemed about variants in their name headings which
differ from LC practice and will fix variant headings
which are reported. Regarding old CIP, LC is only
interested in CIP which s atleast 7 years old. Carol Davis
suggested that libraries send all CIP upgrades to her. In
Release 1 of the new online system, full level cataloging
users will be able to complete the physical description on
CIPs.
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Ed Glazier (RLIN Quality Control) emphasized that the
point of cataloging is ACCESS, and the purpose of
having standards and quality control is to create catalog-
ing records usable by other libraries. RLIN is not amaster
record database, but instead maintains clusters of indi-
vidual library records which stay in the database and are
the property of each institution. Therefore, RLIN does
not perform any global changes. Some quality control
can be done by machine checking while the record is
being entered at the terminal. Records that are batch
loaded are machine checked and errors are flagged so the
user can later correct them. RLIN has an online error
reporting mechanism which catalogers can use as they
work on the terminal. Because of the way clustering
works in RLIN, all records in a cluster are available
through the access points of any record that is within the
same cluster. Therefore, if one record in a cluster has an
error in an access point, the record may still be retrieved
through another record in the cluster which has the
correct access point. RLIN has keyword title searching
which can help to retrieve titles with errors in them. We
are now at the point where many libraries have acquired
theirown local online systems. For reasons of efficiency,
economy and timely access to their own data, libraries
want a completely integrated system and intend to cease
using a bibliographic utility. They will search on the
utility and download records as well as doing all original
cataloging on their local system, planning to later report
their holdings back to the utility. However, the mecha-
nism for creating and sending transaction tapes back to
the utility are not yet fully in place. This has negative
implications for the library community such as a reduc-
tion in cataloging copy available on the utility and,
consequently, in information needed for interlibrary loan
or acquisition verification. This can resultin unnecessary
duplication of effort for which the bibliographic utilities
were originally designed to prevent. Libraries should
pressure local system vendors to provide the mechanisms
for sending information back to the utilities. There also
may occur a lessening of interest and participation in na-
tional standards. Itis important for libraries to remember
the value of engaging in a cooperative enterprise guided
by national standards and not return to working in isola-
tion.

Helen Henry (Systems Group, San Diego State Univer-
sity) discussed how the majority of today’s authority
problems come from our past practices. There are two
types of problems which need to be addressed: 1) those
inherent in the bibliographic database file, and 2) those
that are strictly related to authority processing. SDSU
used Autographics to authorize their records and were

able to make corrections such as spelling out certain
abbreviations, correcting tagging errors, correcting some
common misspellings, eliminating certain obsolete sub-
divisions, and normalizing series to some degrec. Ms.
Henry emphasized that a test file is essential in order to
determine if the vendor did what was asked and if the
specifications need changing. Be sure to carefully choose
certain problems to be handled in the test file. Itis also
essential that you document all decisions you make and
all changes to your contract or procedures. Get a weekly
report from your vendor during the processing of your
files. There must be active communication two ways
since there is too much opportunity for misunderstanding
and misinterpretation which may turn into mistakes in
your file. When preparing your specifications, include
resident experts such as music and serials catalogers, card
maintenance people, systems people, and at least one
public service person. Designate one person to be a co-
ordinator and one person to be the primary contact with
the vendor. Use de-duped bibliographic records. Decide
what your library needs. Have vendor demos for the
entire library and read the documentation for many ven-
dors. The best time to write your specifications is after
you know who your vendor will be. An online authority
file will help avoid such problems as heading conflicts
and blind cross-references and will allow headings to be
updated far more easily and quickly. We must rethink the
level of staff needed to perform new functions and also
rethink the best flow of materials in order to take advan-
tage of the enhanced online capabilities. Libraries must
match their needs to the tool and not let the tool drive the
needs. SDSU spent $80,000 for file authorization and
$90,000 to match merge holdings on CLSI to the biblio-
graphic records. There is much that cannot be predicted.
Read the specifications from other institutions to get an
idea of the issues. Also, continue to add modifications to
your original specifications document.

Jill Patterson (Autographics) stated that local cataloging
exceptions and errors become glaring on the local online
catalog. Vendors work from your specifications but they
cannot know all the local unique practices reflected in
your database. Know what changes and variants of
cataloging practices are in your database as well as when
you made changes to your OCLC profile. Gathering this
information in advance will save you time and money.
Set realistic time schedules. Test everything and be
extremely careful in choosing your test records so they
will demonstrate difficult problems. The first system you
buy will not be your last, so be careful about any shortcuts
you may be tempted to take based on a particular local
system. Make sure you can get a USMARC format
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record out of your system as well as any other informatinn
you want to retain such as call number, location, numter
of circulations, etc. Always take the opportunity to visit
another library that has the system you want and take the
time to actually work onit. Talk to the people that use it
and find out if it can handle your volume of circulatien,
how long it took to load records, its ability to overlay
bibliographic records or authority records, whether you
can make changes to authority records, and whether you
can download from your utility or upload from floppy
disks. The more work you do on your end, the betier
product you will receive. Keep a constant flow of com-
munication between your library, your online system
vendor and your tape processing vendor.

Jeff Calcagno (Blackwell North America) also empha-
sized that libraries should “know their data” before sub-
mitting their tapes to the vendor. For vendor editors to
project the amount of time which will be needed for proc-
essing your tapes, they will want to know such things as
the percentage of old headings in your database, how
much authority control you have practiced, whether you
have pre-processed your tapes with another vendor, how
many foreign language publications, government docu-
ments, serials, and music materials in your file, and
whether you have used local cataloging practices which
differ from LC practice. When the vendor is done with
the authority control processing, you have the option of
having an authority file generated which specifically
matches your bibliographic database. The types of errors
which can be corrected by machine include inconsisten-
cies in spacing, punctuation and capitalization, tyjo-
graphical errors, forms of heading which differ fram
LC’s name authority file, and incorrect MARC tags and
subfield codes. Try to explore all options, investigate
what all the vendors can do and ask for second opinions.
Choose a vendor who can offer a variety of services and
who is willing to brainstorm with you.

Linda Culberson (UTLAS International) stated that it; is
the online public access catalog which has brought publlic
services and technical services into real contact for the
first ime. Known item and subject searches are the most
common searches. The online catalog enhances search-
ing by making it far easier to add helpful cross-references
from alternate forms of name and more current or natural
language subject terms. It can also help catalogers
assigning subject headings by tracking the number of
times aterm is used in the catalog. Some systems enharice
quality control by providing an electronic mechanism Yor
patrons or staff to report errors and problems on the
database. The online catalog brings technical services

staff increased visibility and recognition in the library for
the important work they have been doing all along.

Barbara Tillett recapped the presentations. She pointed
out that there is a widespread effort being applied to
assure high quality databases, and the cost of that effort
is “non-trivial.” But, we have deemed it worthwhile and
worth the price so that our library users and our staff can
expect a quality product. We are doing a good job but it
requires constant vigilance. Quality records do not nec-
essarily mean perfect records. We can never reach
perfection in our databases but we can try to maintain an
agreed upon acceptable level of accuracy, completeness
and consistency which meets our needs and expectations
and those of our users. We need to focus our limited re-
sources where they will be most effective in addressing
our concems for quality in the future.

Danette Cook Adamson
Cal Poly Pomona

ACQUISITIONS
DISSCUSSION
GROUP PROGRAM

The Acquisitions Librarian: a vanishing
species?

Three excellent presentations by guest speakers and
lively discussion from the attendees made for a worth-
while day of continuing education at California State
University, SacramentoonMay 12, TamaraFrost Trujillo,
Associate University Librarian for Automated Service,
reported the results of her informal survey of 16 academic
libraries nationwide to determine if there are, indeed,
changes in the working environment of the acquisitions
librarian and acquisitions departments. She found little
evident change or planned change in the numbers of staff
employed, staffing patterns, functions, and organization.
When queried about future challenges and changes, the
following were mentioned: automation, electronic or-
dering, integration of technical processes and an evalu-
ation of the concept of ownership versus accessing mate-
rials. She suggested the acquisitions librarian of the
future will need to be multi-faceted and have good
communication, technical and management skills.

Vicki Jacobs, Collection Management Coordinator at







