Analysis for Performance Support

A Five Step Process to Effectively Target Your Performance Support Efforts
Step 1 - Define your mission

A. Articulate your library’s (section’s, group’s, etc.) mission. This may come from an official mission
statement, the collaborative efforts of a leadership group, or an individual leader.

B. List what needs to be done well to accomplish the mission you’ve defined above. Write down as
many activities as you can think of that will contribute to the success of your mission:

C. Rank the items from your list above, in order of their impact on achieving your goal (i.e., the
most important item is first, the least important item is last). :

D. Once you’'ve completed your list, draw a line through the middle of it, separating the items on
the list into two halves.
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Step 2 - Set your goals

Focus on the top half of the list you created in step 1C. Take each of the items on the top half of your

list, and go through the process outlined below. Use this process on the activities from the bottom half
of your list at your discretion.

A. Clarify your description of the activity. Your objective is to make it clear enough that the
average employee in your library would understand what the activity entails, and how it relates
to accomplishing the mission you defined.

B. Articulate goals for the activity. You will have defined the right goals when, taken as a whole,
the accomplishment of these goals constitutes the success of these activities. As much as
possible, adhere to the SMART goal setting process when creating your goals (see
http://www.career-intelligence.com/management/SmartGoals.asp for an
introduction/refresher on SMART goals.)
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Step 3 - Identify KSA’s
Take each of the goals you identified in step 2B, and follow the process outlined below:

A. Write the goal you defined:

B. Who will participate in accomplishing this goal? (you may use a generic description, such as a
position title, or list specific individuals in your organization depending on your preference):

C. For each person you identified in step B above, define the knowledge, skills, and abilities that
they will need to accomplish the goal. This will be most effective if done collaboratively with the
persons identified. To that end, it may be useful to combine this activity with the gap analysis in
step 4.

Person 1:
Knowledge:
Skills:

Abilities:

Person 2:
Knowledge:
Skills:

Abilities:

Person 3:
Knowledge:
Skills:

Abilities:
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Step 4 — Gap Analysis

For each person identified in step 3C, complete (or, ideally, have him/her complete) the following analysis:

Performance Support Analysis for:

Goal Identified:

Area

Current Status (where you are
now)

Desired Status (the level you
want to get to)

Performance Support (How the
gap between current state and
desired state will be closed)

Knowledge Needed:

Skills Needed:

Abilities Needed:

© 2009 Robert Young, CPLP — Permission granted for attributed reproduction and distribution




Analysis for Performance Support

A Five Step Process to Effectively Target Your Performance Support Efforts

Step 5 — Implementation Plan

For each item or effort identified in the performance support column in step 4, articulate the plan to accomplish them:

Performance Support Plan for:

Goal Identified:

Performance Support Activity Implementation responsibility When will it be accomplished? Budget cost
(what will be done) (who will develop & deliver the
activity)
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